TO THE FUTURE PRODUCERS OF A TPFC INTERNATIONAL RALLY...

The Sunshine Bell club of Florida hosted the International rally in Orlando, Florida in the spring of 2002.
The comments we received were generally very favorable. This was very gratifying.

We have decided to produce this booklet of some of the procedures we used, in the hopes of saving you

some time and answering some of your possible questions. Of course, we are all here to answer any further
questions you may have.

Wagon Master — Don Tracy

As wagon Master one of my first tasks was to find a suitable facility for holding a rally; i.e., a large enough
camping space to hold 200+ rigs with 30 amp power, water and dump station and/or honey wagon facilities.
This campground needs to have a large air-conditioned building to hold 500 to 600 people along with stage,
public address system and additional buildings to hold seminars and vendors. It is also advantageous for it to
be located near some recreation facilities. In the case of Sunshine Bell we put a deposit up 3 years in
advance, which locked in the camping rate appropriate for that time. We saved 2.00/night per rig by so
doing.

Committees

One of the most important tasks is to establish committees with an active self-starter for a chairperson. You
cannot do this job of putting on a rally by yourself. We have put together our thoughts on committees
needed. Then at each of your monthly meetings, have the committee chairperson stand up and give a report
on the committee’s progress. Each chairperson also needs to ask for helpers. This monthly report has a good
side effect, as it pulls vour camping group together with a common goal. We had some of the highest
attendance 1 or 2 years prior to the rally due to that fact.

Multiple committees, each with small, well-defined tasks, are more effective. For the committees we set up,
please see Attachment 1.

In addition to these commuittees, a few other areas need to be addressed:

Budget

Caterers & meals, tables & chairs
Honey Wagon and Trash Pickup
Insurance

Newspaper Delivery

Opening Ceremony

Outside tours. if desired. These were poorly subscribed.
Raffle

Rally Agenda

Sew-on Patches, Brass Plaques for Mounting
Shirt and Cap Sales

These committees were set up nearly 2 years before the rally. Several of the areas need to be reserved early;
for example, the caterers.































































