TO THE FUTURE PRODUCERS OF A TPFC INTERNATIONAL RALLY...

The Sunshine Bell club of Florida hosted the International rally in Orlando, Florida in the spring of 2002.
The comments we received were generally very favorable. This was very gratifying.

We have decided to produce this booklet of some of the procedures we used, in the hopes of saving you

some time and answering some of your possible questions. Of course, we are all here to answer any further
questions you may have.

Wagon Master — Don Tracy

As wagon Master one of my first tasks was to find a suitable facility for holding a rally; i.e., a large enough
camping space to hold 200+ rigs with 30 amp power, water and dump station and/or honey wagon facilities.
This campground needs to have a large air-conditioned building to hold 500 to 600 people along with stage,
public address system and additional buildings to hold seminars and vendors. It is also advantageous for it to
be located near some recreation facilities. In the case of Sunshine Bell we put a deposit up 3 years in
advance, which locked in the camping rate appropriate for that time. We saved 2.00/night per rig by so
doing.

Committees

One of the most important tasks is to establish committees with an active self-starter for a chairperson. You
cannot do this job of putting on a rally by yourself. We have put together our thoughts on committees
needed. Then at each of your monthly meetings, have the committee chairperson stand up and give a report
on the committee’s progress. Each chairperson also needs to ask for helpers. This monthly report has a good
side effect, as it pulls vour camping group together with a common goal. We had some of the highest
attendance 1 or 2 years prior to the rally due to that fact.

Multiple committees, each with small, well-defined tasks, are more effective. For the committees we set up,
please see Attachment 1.

In addition to these commuittees, a few other areas need to be addressed:

Budget

Caterers & meals, tables & chairs
Honey Wagon and Trash Pickup
Insurance

Newspaper Delivery

Opening Ceremony

Outside tours. if desired. These were poorly subscribed.
Raffle

Rally Agenda

Sew-on Patches, Brass Plaques for Mounting
Shirt and Cap Sales

These committees were set up nearly 2 years before the rally. Several of the areas need to be reserved early;
for example, the caterers.



Advertising (in program)

Some of our hard-working members spent a great deal of time contacting most of the merchants near the
fairgrounds. They found that letters and phone calls went unanswered; only a personal appearance got the
ad. And of course any camping/RV-related business within 100-200 miles of the rally should be contacted.

As you can see by our budget, several of them gave sizeable donations and didn’t even want anything in
returm.

Attachment 2 is an all-purpose contract we used for the advertisers and some of the vendors.

Agenda

One of the most important jobs the wagon master will have is to establish an agenda or a rally activity
schedule, making sure that everything fits: seminars, meetings, pin swapping, pre-registration, meal times,
entertainment, etc. We have attached a copy of the agenda we used. Please see Attachment 3. It was revised
a dozen or more times, so save it in your computer, which will allow you to make changes.

Budget

One of the next things to do is to establish a budget. This budget needs to show the projected income from
all sources: meals, camping fees, vendors, gifts, raffles, Chinese auction etc. The other side of this budget
needs to show the actual expenses: what you pay for meals, what you pay for camping, stamps, printing
costs, etc. This budget was updated and presented monthly. Please see Attachment 4 for our final budget.

Caterers & meals, tables & chairs

We had one caterer do the entire rally. This assured that the same meal would not be served multiple
evenings. Our caterer was International Catering, of Orlando, FL. Their web page is at

http://www.intercater.net. And although they are based in Florida, they are truly a nationwide caterer. We
had many positive comments about the food.

Please note that International Catering does not normally take on jobs of less than 500 people per meal. We
were able to get them because we wanted multiple meals over a few days, we were local to their home base,
and perhaps most importantly, we wanted them mid-week.

The most important factor in choosing a caterer is the quality of the food. But a second factor is the
experience of the caterer. It is not easy to serve 400 people in a timely manner.

We served 730 dinners over two days and 482 breakfasts over three days.

The caterer was also willing to provide all the tables, cﬁairs and tablecloths for an additional fee. We went
outside for some of this, and were able to save a little money. '

Keep in mind that you need to charge at least 10% more than the meals cost in order to make up for
expenses that are not chargeable. (See attached budget form)

Centerpieces/Decorations (in the dining hall)

Centerpieces to decorate the tables were handmade by several of the ladies. These were given away on the
last evening by means of a sticker on the bottom of one chair at each table.
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Chinese Auction

The Chinese Auction was a very viable means of raising money. Items for the auction should be new or
almost new. These may be personal gifts from members (ours came mostly from members) or from private
businesses. They should be items of value that generate interest. We were able to collect well over 100 gifts.

The Chinese Auction can be a part of the last or next-to-last evening program: Tickets were sold in $5 and
$10 increments (10 tickets for $5 and 20 for $10). The tickets were deposited by members into containers in
front of each gift on long tables in the dining hall. (We used decorated coffee cans.) Containers and gifts
were like-numbered. As tickets were drawn and announced, runners delivered the gifts to the winners. -

This idea did not originate with us but came from the Rayne, LA rally. Tony Todaro was the Rayne Wagon
Master, and he suggested that this was probably their best fund-raiser. We also found this to be true.

The collecting of gifts created a lot of excitement among our members. Qur own members also purchased
many of the tickets! A good time was had by all, and our auction netted $1,410.00.

Ditty bags

Everyone gathered a few days before the rally and assembled ditty bags. These were handed out along with
the registration materials. The bags included items made by our club members (penholders, Hershey’s Kiss
holders with a cute poem) and free samples or advertising items from local businesses: pens, notepads, key
chains, etc. It added a little excitement to the registration process.

Door prizes

[t 1s very important to start obtaining gifts as early as possible. Many of your club members can make
articles out of wood or glass. Frank Waite made candleholders out of telephone insulators. This went over
big. We were also able to obtain surplus car kits and recipe card boxes from a distributor at bargain prices.
You need to plan on at least one gift for each attendee. People like to win something.

The method of distribution can vary. We used tickets that were included in each registration packet. We
then had drawings at various times of the day and night. Keep in mind that if you have the drawings after
each event, people will stick around to make sure they weren’t missed with getting a gift.

It is very important to get all of the members involved. 80% of our gifts were handmade.

Entertainment

Draw on local amateur talent rather than high priced professional talent that will raise your fees too high.
Colleges, Jr. Colleges, dance groups and singing group, should be some to consider. We stayed with local
entertainment and tried to get a variety of performers for the evenings, right after dinner. If you don’t start

the entertainment before people finish eating, they will leave the hall. Chinese auctions, etc., were held after
the entertainment, so as not to delay the performers.



Greeters
Questions to ask at arrival:

How are you?
Where did you come from?
Any problems? (Got separated from my caravan, illness needing attention, etc.)
We need you to sign in
Where would you like to park?
Are there others in your group?
Do you need Handicapped facilities?
Are you an Exhibitor/Vendor?

This is a vital part of the system that must be adhered to for the success of a rally of any magnitude.

We put up Welcome signs for directions into the rally field and worked with the Parking committee. We
also passed out small gifts (fresh Florida oranges) as a gesture of appreciation for attending the rally.

We had 10 or 12 members working in shifts starting two or three days before the start of the rally to achieve
our goal. We also worked with the Registration committee nightly to confirm that people had showed up
when expected and paid for the appropriate number of camping nights.

Honey Wagon and Trash Pickup =

We contracted for a honey wagon to come once, midway through the rally. There was also one dump station
on the fairgrounds for people to use at any time.

The fairgrounds provided the dumpsters but charged us to empty them.

Ice Cream Social and Hot Dog Lunch

Obtain copies of programs from other RV rallies to give you ideas and lists of vendors that might be
interested in helping your rally with money or special treats such as ice cream socials or hot dog lunches.

We set up one of each; the providers came through with a second of each on the last day. These are very
popular!

Also, if you have a vendor building, arrange for people to line up inside this building while waiting for their
treat. It is air-conditioned and out of the sun, it is more interesting to look at while waiding in line, and 1t

gives the vendors more exposure to potential customers. This idea was suggested to us by one of our
vendors.

Insurance

Most of the campgrounds will ask you to provide some additional liability insurance, which can be very
costly. The estimate we received was $3,000.00. However, Dallas Leier gave us the insight that we could
obtain this through a local telephone pioneer chapter. This is the contact that we made:

AT&T Finance Manager Thomas C. Rothberg
930 15th Street 12th floor

Denver, Colorado 80202



Fax # 303-512-0520

This insurance policy needs to be for $1,000,000. See Attachment 5 for letter and certificate.
Meal Tickets, Pins, Buttons, Window Placards, Diabetic Stickers

Meal tickets - We printed our dinner tickets and breakfast tickets on a computer, on card stock and cut
them up so we could make them any size we wanted. We produced 12 tickets per sheet.

Pins - We selected our pin design and sent a rough sketch indicating what colors we wanted on the pin
to Clarepin Co, 1637 Mural Drive, Claremont, Ca. 91711, Phone 909-624-4301 or 909-985-7633,
e-mail cwol922@aol.com, Attn: Mr. Chester W. Olsen. He sent us back a finished picture and we

placed our order with him. The cost was $.74 per pin x 550 pins= $407.00+845.00 set-up fee, + UPS
shipping $12.10 for a total of $464.10.

Buttons - the buttons were ordered from Kyle Promotions, 748 Lake Ave. Clermont, FL. 34711, Phone
352-394-5493, Fax 359-394-5757. We ordered 1009 pins, 2 1/2" round with consecutive numbers,
$.346 ea = $349.11, freight $16.50 + Sales Tax 7% = $24.41 for a total of $390.05.

Name Placards for the Rig Windows - | ream of colored paper and 1 ink cartridge for the printer,
both from Staples. Cost depends on equipment.

Stickers for Diabetics - Red dots purchased from Staples and included in registration packets.
Stickers were to be put on nametags. Cost $5.00. Special diabetic desserts were on a separate table,
and only people with the red stickers on their nametags were permitted to take them.

Newspaper Delivery

We had the Orlando morning paper delivered in bulk to the dining hall each moming. Greeters were given
stacks of newspapers to hand out to people as they came in to breakfast. By setting up the delivery in
advance and accepting one bulk delivery each morning, we were able to get the papers for half price.

Opening Ceremony

At the opening ceremonies you will want to have a flag ceremony. We used the Civil Air Patrol to perform.
You can also call on Boy or Girl Scouts, high school band students, etc. The Canadian flag and American
flag and the words to the national anthems are handed forward to the up-coming wagon master. You will

also want to have a vocalist to sing the anthems and some other selected song. We used a young lady from a
nearby town. She did an outstanding job.

It is desirable to have two or three speakers, such as someone from the telephone pioneers, the local mayor
or other dignitary, or someone to promote the tourist attractions in the area. Make sure to give attention to
your helpers, committee chairpersons, family, etc. Also it is a good idea to recognize the oldest TPFC
member in attendance, the youngest and the person that has traveled the farthest.

Keep the opening ceremony to no longer than 1 1/2 hours. Please see Attachment 6 for the agenda for our
opening ceremony. -



















































